
ILM-accredited Level 7 programme delivered 

by our leadership and management experts.  

 

Learners will take an enquiry based approach 

to implementing real change within their or-

ganisation, whilst on the course, enabling you 

to lead and deliver great results. 

Benefits of attending this course 

To the organisation 

• Senior leaders and managers who have 
the ability to think and act strategically 

• Senior leaders and managers who make 
informed evidence based decisions 

• Motivated staff who can create and 
maintain a high performance culture 

• Senior team members who are self-
aware and take responsibility for self-
development 

Developing the compassionate and wholehearted leader 

exploring this in practice, reflective and insightful leadership. 

 Developing new approaches to ‘teams’ creating psychologically 

safe spaces for creativity and innovation, leading at a distance/

virtual working, developing dynamic organisations 

Enabling organisational readiness understanding culture and 

systems learning, emotionally intelligent leadership in 

organisations, knowledge building 

Working effectively with stakeholders & systems transformation 

frameworks, stakeholder engagement, sustainability 

ILM L7 CERTIFICATE IN LEADERSHIP & MANAGEMENT 

A course for senior leaders or those wishing to develop themselves.  

Led by a team of established leaders, with a focus on action-driven 

learning and an inspiring environment in which you can thrive. We also 

offer the unique opportunity to have personally tailored tutor sessions, 

taking a coaching perspective. 

An expectation of 200 

hours study over 10 

months, including 6 days 

of class learning, video 

group tutorials group 

work, discussions, posters, 

presentations, multi-

media, relf-study & 

research and assignments. 

Three assignments are 

submitted to receive the 

Certificate. 

To the individual 

• Know how to use an enquiry led evidence 
based approach to develop your 
leadership and management capability 

• Develop and enhance your personal 
brand 

• Lead, Develop, implement and evaluate 
high-level, strategic change 

• Embed your leadership and management 
development in real work 

Developing Organisational Leadership  
Capability through Enquiry  

The Level 7 programme consists of one mandatory unit, 

made up of an induction, plus 5 complementary modules, 

supported by online group work and individual tutorials/

coaching 

Theoretical approaches to contemporary leadership theories 

including systems leadership, transformational & compassionate 

leadership. We will look at what makes an effective leader, & 

leadership at an individual, team, organisational & systems level 

For dates, costs , or to contact us, visit our website: https://associatedevelopmentsolutions.com/about-us/professional-development-leadership-and-coaching/leadership-and-management/ 

https://www.i-l-m.com/learning-and-development/centre-results?n=50&c=8004&lat=53.3315789&lng=-1.3328779&l=s20&t=centres&s=distance&tags=myself
https://associatedevelopmentsolutions.com/about-us/professional-development-leadership-and-coaching/

